Lane Library District
Special Meeting of the Lane Library District Board of Directors
Tuesday, September 22", 2026 at 5:15pm.

Attending: Public: None; Board Members: Erin Weatherly, Vicki Hemphill, Eric Cullander, Lisa Linnell
Olsen. Nick Caum, Library Director. Board member Andrew Morgan was absent.

Regular meeting of the LLD Board convened at 5:19pm by Eric C.
No Public in attendance

Nick C. presented the Anti-Climbing Shroud estimate from Chambers Construction Small Projects
Division. The immediate discussion centered around the price being higher than they hoped. However,
all felt that it was an important project to have done quickly. This is because in the last seven months
there have been two incidents of teens climbing up exposed conduit to reach the library roof.

Also suggested adding an additional security camera to cover that space. Nick C. said that currently, the
hardware the library uses is maxed out on cameras. During the next remodel, Nick C. will explore adding
additional cameras, or if issues persist, moving a current camera to capture the troublesome location.

Eric C. suggested painting the metal ourselves to save some money. The rest of the board agreed that
would be fine. Erin W. moved to proceed with the project with the exception of painting the anti-
climbing shrouds. Vicki H. seconded. All present voted in favor. The motion passed.

There was a quick reminder to finish all Director Evaluations before the next regular meeting scheduled
for Tuesday, October 27,

Eric C. adjourned the meeting at 5:45pm





